Neighborhood Network News

Neighborhood Health Care

NETWORK

Executive Directoro6s Corner

This newsletter will inaugurate a new approach to our communication strategy with
member clinics and key partners.

The Neighborhood Network Newsill replace theFriday Network Newsas our primary
The communication tool for general information on Network activities. It will be issued qu
NA/‘;}SI;/(;/,V]O 7 Kefy® and will include information about events and activities at our clinics, as well g
Statement:  the Network itself. We hope you will let us know of items of interegbat clinic and in
Qur community so we can share this with our membership. We will send out a reg

To strengthen t : L .
gihent ar news items a few weeks before the publication of the next issue.
community clinics

through integrat%e first half of 2010 was a time of change and refocusing at the Network. We re(:rj
d

activities so thabhq yemodeled our office space in our Idinge location, generating budget savings a
_together we cag)iowing staff to work together more effectively. We also set the stage for expansid
improve the heajffe Network, resulting in the admission of North Metro Pediatrics to the Network this

of underservedspring, and Native American Community Clinic in the summer. We also introduce
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communities. modified governance structure by establishing two new standing committees, the Dvel-

opment and Quality Improvement (QI) Committees, with the purpose of promo
greater engagement of the clinicsd ex
t he Networkods programs in these two cf

cers for the remainder of 2010: Dorii Gbolo as chair; Deanna Mills asckh@me and
Stella WhitneyWest as secretary/treasurer.

Much of our IT focus during the first half of 2010 was on implementing our new colla
rative EHR system at West Side, Fremont, and Indian Health Board. These effort
being guided by an expert team of consultants with extensive experience with GE Ce
ity software, our selected product vendor. We also closely tracked legislation and reg
initiatives at the federal and state levels intended to expand the use of electronic recg
the healthcare provider community. | 1
ARegi onal Extension Centero (a consort
our IT Director, will be deployed to assist our IEQHC members with planning for con-
version to an EHR system, and potentially qualify for financial incentives.
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Executive Directorés Corner (cont o6d)

Another major focus area during the first half of 2010 was our Health Care Home prpject

funded by a grant from the state Department of Human Services. Elsewhere in this newgletter,
Project Manager Ruth Danielzuk provides a more detailed report on this. Given the key rple of
the healthcakh o me car e model in the stateds hepl t
provide ongoing support to those clinics continuing their healtHuamee teams and consider
ing state certification.

We look forward to working in collaboration with our member clinics in the second half of jthe
year to build on these efforts and support your success in serving our community. Thank you
for your commitment and energy in meeting the challenges of these difficult economic timgs.

Il 61 | close with a few Athank youso. I n|par
members of our Transition and Membership Committee for their time and ideas on oyr re
structuring of the Network in late 2009 and early 2010. Additionally, | want to publically thank
our longtime funding partner UCare, whose support has enabled us to continue our impgrtant
work.

Walt Cooney
Executive Director




NFHCN Stafi

Executive Director,
Walter Cooney
walt.cooney@nhcn.org
651-603-6080

This position is responsible
for the overall strategic direc-
tion and day-to-day manage-
ment of the Network. This
includes Board and Member
relations; development and
maintenance of relationships
with various funding sources
(including federal, state, and
local government, and private
foundations); development of
an annual budget and work
plan; and representation of
the Network and its Members
on local and state committees
and workgroups.

Director, Health Information
Services, Joe Kalaidis
joe.kalaidis@nhcn.org
651-603-6074

This position is responsible
for short and long term IT
strategy; managing the Net-
wor kos
system and other applications
software; supporting the im-
plementation of a shared
Electronic Health Record
(EHR) system; managing Net-
work IT staff and acting as a
resource to member clinics.

EHR Clinical Specialist,
Theresa Cleary
theresa.cleary@nhcn.org
651-603-6098

This position provides imple-
mentation, technical, and
clinical support to clinics par-
ticipating in
shared EHR system.

practice

Application and Billing
Specialist,

Sue Polzin
sue.polzin@nhcn.org
651-603-6064

This position provides sup-
port for the practice manage-
ment system and billing ser-
vices for the centralized
business office. This in-
cludes transaction posting,
insurance claim filing and
follow-up, and accounts re-
ceivable management.

Director of Finance,
Ray Martin
ray.martin@nhcn.org
651-603-6087

This position is responsible
for accounting & financial
reporting; member invoicing;
budgeting; physician mal-
practice insurance; vendor
contract management; proc-
essing clinic distributions;
managing CPA audits; Fi-
nance Committee leader-
SR dh@ sAeMAsinig hdmin-
istrative staff.

Database Application
Specialist,

Suzanne Oney
Suzanne.oney@nhcn.org
651-603-6058

This position provides data-
base management, applica-
tion support and reporting for
all IT applications at the Net-
work level, including the
practice management sys-
tem. This includes project
management, applicatjon

t RsBectldifahd¥fpiethéht-

tion; help desk support and
problem resolution.

Administrative Coordinator,
Barb Roubik
barb.roubik@nhcn.org
651-603-6061

This position provides adminis-
trative support to the executive

director and other director posi-
tions. Itis also responsible for

office management and phone

coverage.

Director of Clinical Quality
Improvement,

Mary Larweck
mary.larweck@nhcn.org
651-603-6071

This position oversees Network
level quality initiatives including
patient satisfaction surveys;
facilities standards reviews;
clinical quality improvement;
data analysis; and special pro-
jects.

Health Care Home Project
Manager,

Ruth Danielzuk
Ruth.danielzuk@nhcn.org
651-603-6094

This position manages and sup-
ports a medical home learning
collaborative initiative supported
by a grant from DHS.

EHR Project Managers,
Nancy Kitts and Mary Niska
nkitts@westsidechs.org
281-777-0201
mniska@fremonthealth.org

These positions provide leader-
ship of the EHR implementation
project..




NHCN Stafff cont.'d

Development Director,
Laura Lewis
laura.lewis@nhcn.org
651-644-6555

This position is responsible
for pursuing funding.




Update on Information Technology
from Joe Kalaidis

NHCN6és corporate information technol dlgsy [i s
includes email, Microsoft Office, and all of our IT applications and shared filéss is ex-
pectedtoresultinlonger m cost savings, and in the ghor

class support organization to keep us hummi@gher NHCN member clinics can take advan-
tage of our preferred pricing with Netgain if you are interested in outsour€ogtact Joe at
651-603-6074 orjoe.kalaidis@nhcn.orfpr more information.

NHCN hosts GE Healthcarebés Centricity Prlact
tronic Health Record described abovEive member clinics have participated in this sharefl
environment in recent years, and our newest members North Metro Pediatrics and the Native
American Community Clinic also participate novhis shared environment results in econo
mies of scale that could not be achieved by the individual clinid3tactice Management is

fully integrated with EHR to form a single comprehensive solution at Fremont, Indian Heglth
Board, and West Sideand North Metro Pediatrics will add EHR in the coming months.

And speaking of EHR, NHCNG6sS newest empl qyee
tion Technology Clinical SpecialistTheresa comes to NHCN with terrific harals experi-
ence in implementing and supporting an EHR system, and she has already become an|indis-
pensable member of our team in supporting the Centricity EHR implementations at Frenjont,

Indian Health Board, and West Side.

A valwuable part of NHCNG6s operation is |[out
zin.ln addition to the direct benefits of |cas
expertise in Centricity Practice Management

expert consulting and troubleshooting assistance.

NHCN@slata gur uodo Suz arangirey w@dknire Batieot Satisfaction Sadirgeys,
support for NHCNOGs cont r aatp | wiatdlks 0t teo Gihtgy | m
at MIIC (Minnesota Immunization Information Connection), and Centricity custom repoyt-
ing. Suzanne helps turn raw data into useful information on behalf of our clinics.
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Update on Health Care Homes
from Ruth Danielzuk

—t

The 18month, DHS funded Health Care Homes project is wrapping up. We have had gres
participation by many clinics on this journey to patient centered care. Participating clinics are:
Eastside, Indian Health Board, Open Cities, Fremont, NorthPoint, Riverside and CUHCC.
This epic journey has created some incredible outcomes that everyone can be proud of.

Participating clinics have been involved in monthly team meetings and have participated in
monthly conference calls and quarterly Learning Collaborative meetings. The grant has pro-
vided stipends, mirgrants and other financial support to clinic HCH teams.

Many quality measures have been implemented and measured during the grant, including|pa-
tient satisfaction surveys, provider satisfaction surveys, and Medical Home Index (MHI)
scores. In a survey asking participants to rate the change in medical home programming at
their clinic since the grant began in June of 2009, results showed a significant improvement in
medical home attributes.

The seven teams all attended four Learning Collaborative meetings through the grant cyclg at
which they shared success stories, learnings anepkagices with each other. Our average
number of participants, including patient partners, was betweerOadt each session.

MHI Scores over Time by Clinic Sites
The graph shows great I mprovement over |[ti

have a 30% increase in MHI
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Update on Health Care Homels

Several participating clinics are continuing on with their headtte home development

through participation im Primary Care Coordination (PC@gnt from DHS. In addition,
NorthPoint has already applied for certification as a HCH. Through an extension of its DHE
grant, NHCN will still provide support to teams seeking eventual certification through onsit¢
quality improvements through the end of December 2010. Teams are encouraged to contjnue
to engage by using our assistance in improvements and contact Ruth Danielzuk directly af 651
6036094 or at Ruth.Danielzuk@nhcn.org.
Congratulations to all the teams! There has been amazing effort and success along the wpy.
You are all leaders in the reform of health care through your dedication and commitment tq
excellence.

Ruth Danielzuk, Medical Home Project Manager




Update on Quality Improvement

from Mary Larweck

Quality Forum Events in 2010:

-June Quality Forum/Brown Bag Lunch:

In June, the NHCN Quality Forum members participated in an e-learning program entitled,

Hardwiring Core Measures 1in E H Rs . The ses;q
what works in aligning E H R processes with the ability to retrieve the data needed for reporting and

measurement on key quality indicators.

The slides and group feedback from this e-learning session are available at

http://www.healthforceminnesota.org/pages/Programs/courses.html

Forthcoming

-August 17, 2010

E H R, Capturing Data for Regulatory Complian
Nancy Kitts, NHCN and Skip Valusek, Director of Clinical Analytics at HealthEast. This session is a
follow-up to the June e-learning event. The August Forum will be live and will be held at the NHCN

office location (flyer to follow ).

-September 21, 2010

Joint Commi ssion Update , Francine Schaefer,

The New NHCN Board Quality Committee:
In April 2010, the NHCN initiated its new standing Quality Committee of the Board of Directors. Clinic

Executive Directors on the committee include:

Eric Bjerke, TAMS Pat Rock, IHB

Jason Fournier, Westside Brian Russ, Annex Teen ( Chairperson )
Alissa Light, Family Tree Stella Whitney-West, NorthPoint

Deanne Mills, CUHCC Connie Blackwell, North Metro Peds



http://www.healthforceminnesota.org/pages/Programs/courses.html

Update on Quality | mprovement

The committee is designed to help set the strat

next Board QI committee meeting is scheduled for August 10.

Notice on Quality Reporting:

The first release of the Minnesota state mandated report of quality measures in ambulatory care clin-
ics by the Minnesota Department of Health is expected to be released in August.

This report is to provide the public with quality measures for comparison of ambulatory care clinics in
Minnesota.

Additional information about the report will be sent to NHCN Quality Forum members and Executive
Directors as it becomes available: The information site regarding this report and related Healthcare

Measures reporting is available at: http://www.health.state.mn.us/healthreform/measurement/

index.html

Infection Prevention Education:

The 33rd Annual APIC  MN (Association for Professionals Infection Control and Epidemiology-
Minnesota Chapter ) will be held September 27 and 28, 2010, at the Airport Hilton Hotel. There are
several general sessions each day and 1-2 ambulatory clinic specific sessions each day. Cost and
registration information is available on the following link: http://www.apicmn.org/2010%
20Conference%20Brochure.pdf

Attendees can register to attend either or both days of the conference.

con

egi ¢


http://www.health.state.mn.us/healthreform/measurement/index.html
http://www.health.state.mn.us/healthreform/measurement/index.html
http://www.apicmn.org/2010%20Conference%20Brochure.pdf
http://www.apicmn.org/2010%20Conference%20Brochure.pdf

Update on Development Initiatives
from Laura Lewis

Grants and donations from community partners are an important source of
revenue for NHCN and member clinics. Grants and donations to the Commu-
nity Health Fund are distributed to member clinics to help increase access to
high quality, affordable healthcare. In addition, NHCN receives grants to
support projects focused on improving quality and helping member clinics
prepare for and implement health care reforms like electronic medical re-
cords and health care home certification.

NHCN would like to acknowledge the following 2010 donors:

City of Minneapolis Department of Health

Gamble Skogmo Fund of The Minneapolis Foundation
Healthier Minnesota Community Clinic Fund

Health Resources and Services Administration (HRSA)HRK
Foundation

Minnesota Department of Human Services

Minnesota Department of Health

Pfizer

Pohlad Family Foundation

Travelers

UCare

Thank you all for your support!

Laura Lewis, Development Director
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Continuing Education

COMMUNITY HEALTH Conference :
n

I The 5th annual MANY FACES OF
| ti MERANSFORMATI ON:
The conference offers:

A Management and publ i
operational, administrative and policy issues

A Clinical sessions on
care integration, and reducing health disparities
A Continuing educati on
available.

When:
Thursday 1 Friday, October 28-29, 2010

Where:
Doubletree Park Place Hotel, St. Louis Park, MN
952-542-8600 or £800-222-8733

A To get room rate of
menti on AMany Faces of

|A Room block reserved

For more information:
Go to our websitemanyfacesconference.org
O

r call Sean Schuette at 9584-3077

c pol

cred

$135
Comm
unt i |

1

I

———Le————————LO———— . SE——. S L]—————— ————L———— —

cy

I C



TJob Postirig

eighborhood Health Care

ETWORK

Electronic Health Records (EHR) Program Manager

Category: Management Information Systems and Program Management
Organizational Summary: Neighborhood Health Care Network is a management services organization that
provides IT and other support to its 16 member community clinics, which serve over 150,000 under and u
derinsured patients in the Twin Cities metro area. The Net work manages a shared electronic Health Recc
(EHR) for three of these clinics.
Type: Full Time

Deadline: Open until filled.

Primary Duties and Responsibilities:
e Manages and supports deyday operations of a thraginic EHR system, including helgesk and prol
lem resolution, training and education, software upgrades;phanty applications, and coordination with
clinic management staff.
« Manages contracts and ongoing relationships with key vendors, including GE Centricity (EHR saftware’
CCC Systems (clinical content), Netgain Systems (hosting organization), outside consultants, and others
e Supervises and directs the work of the HIT Clinical Specialist and other positions as assigned. Works c«
| aboratively with the Networkoés Director of| HI'
support for all components (including practice management) of Centricity Practice Solution.
e Assists in the development and oversight off ¢t
HIT.
e Provides regular progress reports to Network and clinic leadership, the EHR Steering Committee| Clinic
Leadership Team and others, on system operations and optimization. Supports clinic efforts to meet fe
eral Meaningful Use criteria.
e Helps plan and execute the possible expansion of the system to other interested clinics, as well [as the
hancement of the system to support the data and reporting needs of member clinics and the Network.

Experience and Qualification Requirements:
Bachel ordéds degree or equivalent combination| of
nursing, medical technology, or ancillary services. Additional academic work, degree, or certification ir
healthinformation technology highly desired. Five or more years of EHR program or project managemen
experience in an ambulatory healthcare setting. Strong preference for direct experience with GE Centr
ity Practice Management software. Understanding of clinical processes and workflows. Ability o work
with physicians, nurse practitioners, nurses and other clinic staff. Excellent prediding, change man-
agement, and communications skills.

How To Apply:
Please enail cover letter, resume, and salary history to: Barb Roubik, Neighborhood Health Care Net-

work, barb.roubik@nhcn.org.
12




Do you want to serve the underserved? West Side Community
Health Services (WSCHS) is a multicultural/multilingual com-
munity clinic seeking compassionate individuals. WSCHS is the
largest community clinic organization in Minnesota, providing
innovative health care services and education to immigrant

and low-income communities. Our positions offer attractive
hours and no 7-day work week! Bicultural/bilingual candidates
are strongly encouraged to apply. Visit our website today at:
www.westsidechs.org to learn more!

Current Listing

Medical Assistant
Registered Nurse/Nurse Coordinator
Pharmacy Technician
Social Worker (MSW)
Account Coordinator
Community Health Worker
Radlologic Technician
Preload Speciallist
Medical Records Technician

Medlical Receptionist
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Job Posting

i bey
Yy,

“wehe

West Suburban Teen Clinic

{he

Current Listing

Operations and Finance Director

Community Outreach Worker

See website for job descriptions and how to apply at www.wstcmn.org
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